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KEPEMIMPINAN KEPALA SEKOLAH DALAM  MENINGKATKAN  MUTU  PENDIDIKAN PADA SD GUGUS MANGGA 
KECAMATAN JAYA BARU BANDA ACEH
PRINCIPALâ€™S LEADERSHIP IN IMPROVING THE EDUCATION QUALITY AT MANGGA ELEMANTARY SCHOOL
GROUP AT JAYA BARU SUB-DISTRICT IN BANDA ACEH
ABSTRACT
(Caswo)
This research aims to find out the planning program, implementation strategy program, and the obstacles faced by the principal in
improving the educational quality at Mangga Elementary School Group at Jaya Baru Sub-district in Banda Aceh. This research uses
descriptive method with qualitative approach. The techniques in data collection are interview, observation, and documentation
study. The subjects of this research are the principals, teachers, and supervisors. The result of the research shows that: (1) the
principal planning in developing the school program is in line with school vision and mission which are described in the goals of the
school. The activity done is through discussion by involving the committee, and it is documented. It gives the overview that the
principal able to develop various planning programs in improving the education quality; (2) the principal strategies in improving the
education quality lead to effective school model development which focuses on professionalism and empowerment of all school
staff for the quality improvement program. (3) The obstacle faced by the principal in improving the education quality at Mangga
Elementary School Group at Jaya Baru sub-district in Banda Aceh is in making planning to train the teachers optimally.
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